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What is Mine? 
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https://www.pwc.com/id/mine-2020

Access the full report – Mine 2020 “resilient and resourceful at:

• Annual review of global trends in 

the mining industry   

• Represented by the Top 40, 

• Listed by market capitalisation 

https://www.pwc.com/id/mine-2020
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The Top 40 mining companies are so far weathering 

the COVID-19 storm mostly unscathed, 

and certainly better than many other sectors.

They should take advantage of their financial stability to 

revisit their strategies.

Financial stability in 
turbulent times
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COVID-19 is challenging several long-held truths 

about mining, particularly around:  

• Global supply chains

• Ultra-lean operations 

• Specialisation 

But the pandemic is also highlighting the sector’s 

resilience and the role that miners play in 

supporting communities and the broader 

economy. 

COVID-19: Taking lessons 
from the lockdown
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COVID-19: Taking lessons from the lockdown
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Financial analysis: In great shape to face a crisis
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Exhibit 2: Market index performance (YTD 7 May 2020)

The global economy is entering 

uncertain times following the 

COVID-19 outbreak, with the IMF 

predicting at least a 3% 

contraction in the global 

economy for 2020. 

But the Top 40 are in an 

excellent position to 

weather the storm.
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Financial analysis: In great shape to face a crisis
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Exhibit 3: Top 40 mining companies performance trend (US$bn)
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Financial analysis: In great shape to face a crisis
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Exhibit 4: Top 40 revenue-based commodity mix remains consistent

Revenue up, but profit hit by one-offs:

• Top 40 revenue was US$692bn for 2019 (up 4% 

from 2018), largely a result of rising commodity 

prices. 

• Coal’s contribution to revenue remained steady 

• Iron ore grew on the back of a five-year price 

peak of nearly US$130 a tonne
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Financial analysis: In great shape to face a crisis
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Exhibit 5: Top 40 capital expenditure, 2010-20 (US$bn)

Spending wisely: 

• The Top 40 continued to invest, buoyed by 

solid performance in the year and confidence 

in the long-term market outlook

• Capex increased for the second consecutive 

year, up 11% from 2018 to US$60.9bn.

• Capital projects largely financed through cash 

generated from operations and long-term 

debt.
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Financial analysis: Balance sheets are rock solid
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Top 40 financial position Key financial position ratios

Mine 2020: Resilient and resourceful

The Top 40 are in a strong financial position as they 

enter one of the more uncertain economic periods in 

living memory.
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Top 40 financial performance and metrics

Mine 2020: Resilient and resourceful

Financial analysis: Impact of 
COVID-19 ‘relatively moderate’
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Financial analysis: IDX listed mining companies

Financial position Key financial position ratios

Consistent with the Top 40, IDX listed mining companies 

were also in a strong financial position as 

they entered 2020.

Notes

Certain mining companies listed on IDX were excluded from the analysis due to there is no 

financial information publicly available for these companies.
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Financial analysis: IDX listed mining companies

IDX listed mining companies financial performance and metrics

2020 Outlook for financial performance of IDX listed 

mining companies is likely to underperform
the Top 40 as the IDX listed mining company results are 

heavily weighted to coal producers and coal 

prices were hit harder than other major 

commodities such as iron ore, copper, gold, etc.

This is a simple arithmetic analysis and should not be considered a forecast.
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Top 40 in good shape to capitalise on deal 

opportunities this year:  

• While well-placed for big deals, miners may find value in 

doing smaller, high-quality deals closer to home.

• In the first four months of 2020, miners sought 39% less 

fixed income and equity capital compared to the same 

period last year. 

• At the end of 2019, the Top 40 had $US88bn in cash 

holdings and gearing of 31%.

Deals in mining: Time for a 
different deal

June 2020

15
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Deals in mining: Not a year 
for mega-deals

June 2020
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Over the past few years, the Top 40 have made 

disciplined investment decisions 
in line with their long-term strategies. 

We expect 2020 will be a slower year for 

M&A compared to 2019, particularly for large 

transactions. 
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ESG: Who’s transparent and accountable?
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Exhibit 11: Top 40 ESG disclosures



Indonesian mining 
industry in perspective
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Indonesia’s coal export destination

Source: APBI

• Indonesia is one of the world’s largest coal exporters. In 

2019, Indonesia’s coal export reached 454 MT with a value 

of US$21.5 billion. Coal export has increased for 4th

consecutive years in 2019.

• China and India are Indonesia’s two major coal export 

destination countries.

• In 2019, China imported approximately 300 MT of coal, of 

which 147 MT coming from Indonesia (source: CNCA). 

During H1 2020, China is reported to import 85 MT of coal 

from Indonesia (up 11%) and expected to import another 50-

60 MT of coal from Indonesia during H2 2020. However, 

various factors may affect this estimate, e.g. the actual vs 

anticipated economy improvement of China, widening gap 

between China’s domestic vs import coal prices, the level of 

China’s coal inventory stockpile, etc. 

• India imported approx. 122 MT of coal from Indonesia in 

2019, which is expected to decrease by 20% as a result of 

lower demand due to COVID-19. 
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Chinese market factors, supply & demand interruptions

Total coal consumption in China and India is 

estimated to be around two-thirds of global 

consumption.

After reaching a peak early in the second half 

of 2018, coal prices continued on a downward 

trend throughout 2019 due to:

• Stricter Chinese import controls in 2019

• Global preference to shift towards higher 

energy-density and lower sulphur-content 

coal

• Recent slowdown in Chinese property 

market and steel demand

This trend continued in 2020 as the COVID-19 

pandemic took effect. 

In its April 2020 CMO Report, WB forecasted 

coal prices to fall by 17% in 2020. Long-term 

outlook for coal prices is also not encouraging 

due to the negative sentiment on coal.
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Estimated 85 mt of coal demand destruction due to COVID-19 

2020 Seaborne Demand Forecast (MT)

Country January 2020

(Pre COVID)

Today

(COVID)

Change 

(mt)

Change 

(%)

China 200.3 190.0 (10.3) (5.1%)

India 180.0 140.0 (40.0) (22.2%)

Philippines 30.0 25.0 (5.0) (16.7%)

Japan 128.0 120.0 (8.0) (6.3%)

Korea 100.0 90.0 (10.0) (10.0%)

Taiwan 55.0 50.0 (5.0) (9.1%)

Other Global 286.7. 280.0 (6.7) (2.3%)

Total Demand 980.0 895.0 (85.0) (8.7%)

Source: APBI’s Presentation – July 2020

In Summary:

• Estimated c.85 MT of demand destruction as 

a direct impact of COVID 19 in 2020 YTD. 

• There is potential for further downside to 

these demand numbers if lockdowns are 

extended or re-instated beyond what is 

announced/known today

• Lockdown in China Q1 2020 and ongoing 

lockdowns in India + Philippines have had 

the biggest impacts on thermal coal demand.

• Indonesian thermal coal flows have been 

majorly impacted given c.65% of Indonesian 

thermal coal exports are to these three (3) 

countries
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Production by Indonesia’s major coal producers – Q1 2020

Coal production and sales metrics – Indonesian major coal producers Production and sales of major coal 

producers in Q1 2020 do not appear to be 

severely affected by COVID-19

• All major coal producers recorded increases in 

production and sales in 2019, but have not set 

high targets for 2020.

• Bayan Resources cut its production target by 

19% in 2020 although it expects an increase in 

sales. Bayan’s Tabang coal mine suspended 

mining operations from 25 March 2020 until 14 

May 2020 due to safety concerns over COVID-

19. 

• Based on published Q1 2020 results, the major 

coal producers are on track to achieve their 

production and sales targets for 2020. Only 

ITMG and PTBA are slightly behind their 2020 

production targets as of Q1 2020 based on 

public information.

• However, the full impact of COVID-19 may not 

yet be seen in Q1 results.

Notes

- Kideco’s coal production target for 2020 is 35.3 MT which comprise 29.7 mt already approved by the GoI

and 5.6 MT additional target

- 2020 coal sales target of Adaro, Bumi and Kideco is assumed to be the same as the 2020 production 

guidance published by these companies.
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Growing domestic needs of coal
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Indonesia Coal Demand Segmentation Forecast (MT)

2020 2021 2022 2023 2024

State Electricity Company (PLN) 109 121 129 135 137

Processing and Refining 16.52 16.72 16.63 16.66 16.73

Fertilizer 1.73 1.73 1.73 1.73 1.73

Cement 14.54 15.02 15.49 15.99 16.65

Textile 6.54 6.54 6.54 6.54 6.54

Paper 6.64 7.11 7.61 8.14 8.71

Briquettes 0.01 0.01 0.01 0.01 0.01

Total 154.98 168.13 177.01 184.07 187.37

Source: ESDM, DirJen Minerba

• There has been an increase in supply to the domestic market for the fifth year in a row, with domestic supply representing 22.6%

of production in 2019.  

• The Government’s target for 2020 is total coal production of 550 MT, with a DMO of 25% (137.5 MT). 

• Coal will continue to contribute significantly to Indonesia’s energy mix. Based on the 2019 RUPTL, coal will still contribute 54.4% 

of Indonesia energy’s mix by 2028, from currently around 60%.

Indonesian Coal Production data

2016 2017 2018 2019 y-o-y 

(2018-

2019)

Production (MT) 434 461 557 610 9.5%

Export (MT) 344 364 442 472 6.7%

Domestic (MT) 90 97 115 138 20.0%

Source: APBI, ESDM
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Amendments to the Mining Law – Providing some certainty in uncertain times
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Several key provisions in the Amendments to the Mining Law No. 4/2009

Consolidation of 
Central Government

control

• Management of 

mineral and coal 

mining will be 

substantially under 

the control of the 

Central Government

• Mayors/Regents 

can no longer issue 

mining business 

licences

Licence certainty for 
CoW/CCoW

• A CoW/CCoW

holder will now be 

“guaranteed” an 

extension as an 

IUPK. 

• Extensions will be 

granted subject to 

any required 

increase in “state 

revenue” and 

pursuant to a 

“rearrangement” of 

tax and non-tax 

state revenue.

Licensing

• Introduction of a set 

of Business 

Licences 

(“Perizinan

Berusaha”) in order 

to engage in a 

mining business

• A licence from the 

MoEMR for a “non-

integrated” refining 

and processing 

business is no 

longer required

Value-added 
incentives

• Introduction of 

longer mining 

business licence 

periods, i.e. a 30-

year business 

licence which may 

be eligible for 

extensions of 10 

years upon each 

expiration.

Further relaxation of 
ban on export of semi-

processed minerals

• Allow exports of 

semi-processed 

product up to three 

years from the date 

of enactment of the 

Amended Mining 

Law.

Divestment and 
transfer of IUP/IUPK 

interests

• Effectively adopts 

the same 

divestment rules as 

GR 1/2017 albeit 

without specifying a 

timeline

• Direct transfers of 

IUP/IUPK interests 

(which was 

previously difficult) 

can now be carried 

out with approval 

from the MoEMR
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Export ban regulation to stimulate smelters development in Indonesia
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Highlight on Nickel

• Substantial increase in the 

investments for nickel smelters 

since the export ban was 

introduced back in 2012.

• Compliance of PerMen ESDM

No 11/2020 by all relevant 

stakeholders to address the 

nickel industry’s ongoing issues.

• Utilisation of low-grade nickel 

ores (Ni content < 1.8%). An 

opportunity for investments in 

the smelters that can process 

low-grade nickel ore

• An opportunity to develop EV 

battery and EV vehicle 

industries in Indonesia

Source: ESDM
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Outlook for Investments in Indonesia’s Coal and Mineral Sector

• In overall, mega deals for the mining sector are not expected for 2020 due to difficulties in doing 

transactions in a COVID-19 environment.

• Outlook for investment in the coal sector is not particularly promising due to current trend of coal prices, loss 

of demand due to COVID-19, long-term outlook on the coal prices as well as the negative sentiment on coal 

due to its impact on the environment. However, given the growing needs of coal domestically and the fact 

that coal will continue to play significant role in Indonesia’s Energy Mix for many years to come, there are 

potential for investment opportunities in Indonesian coal sector.

• Opportunities for investments in the nickel downstream sector and/or EV battery industry which process 

low-grade nickel ores.

Key takeaways
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Q&A 
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Thank You

Contact:
Dedy Lesmana
PwC Indonesia
dedy.lesmana@pwc.com

This content is for general information purposes only, and should not be used 

as a substitute for consultation with professional advisors. 

© 2020 PwC. All rights reserved. PwC refers to the PwC network and/or one or 

more of its member firms, each of which is a separate legal entity.

Please see http://www.pwc.com/structure for further details.


